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Article review, "How Humble Leadership Really Works."
Summary 
This is a leadership article; the name of the article in context is "How Humble Leadership Really Works, "Dan Cable wrote the article. In the article, the author discusses the traits of a servant leader and how he/she performs the duty and interacts with the employees. According to the author, the best leader is the one who brings the best from his/her employees and makes them better than they were. However, it is unfortunate that many leaders when they ascend to power they become obsessed with the results and power and hence never value their employees. In so doing, these leaders tend to overwork the employees making them live in fear of failing, not meeting targets or fear of losing bonuses and the results is that they lose motivation to work. 
The author notes that the top down leadership which was used in the past is outdated and as such, it should be used in this error. The author suggests that leaders should work on motivating the employees, make them feel valued and needed so that they can also give their best. He also recommends that leaders should apply the humble-minded traits of servant leadership, who purpose to serve their people but not just to rule them. Besides, servant leaders exhibit dedication, courage, humility, and readiness to be corrected whenever necessary and from others with more expertise but with less power than themselves. Also, they keep consulting their employees on some decisions and are always ready to incorporate the contribution from employees. The three suggestions the author proposes for the employees to employ includes; a leader should be; humble, ask employees on the best way to help them perform better at the workplace to deliver results and create an environment that allows employees to be creative and innovative so that they can come up with new ideas. In so doing the employees will feel involved in decision making, be motivated to give their best and in the end the organization will realize good results. 
Opinion:
[bookmark: _GoBack]The article how humble leadership really works is an insightful, educative and informative piece which is relevant to the current generation. I have read the article, and as such, I strongly agree with the author on how leaders should treat their employees and in general run the organizations for better results. I have always been supportive of the servant leadership style to be adopted by all leaders as it is effective and more critical incorporates the employees in the running of the organization. 
In the past, we have had leaders who are drunk with power, show excess arrogance and dictatorship in the running of the company. Such kind of leaders tends to give themselves excess powers in that they intimidate their employees so that they can work like machines. However, in some cases it has delivered results but at the expense of the welfare of the employees. It is based on these facts that I support the article on how best to run the organization.
My opinion leaders should adopt a servant leadership style. Servant leaders are humble, and it implies that they have the humility to listen to other people's opinion even those below their ranks and take them suggestions in good faith, they treat the employees with dignity. For them being a leader is serving people but not ruling the members. 
Servant leaders also allow consultations from both sides. In this case, they can ahead to ask their employees on how they can work and perform better than they have done before and come out with a solution. In summary, servant leaders engage their employees, and this is good because the employees get motivated to work. We are all in a learning process and allowing other people to advise us is right. Through consultations, employees can come up with new ideas and innovations that can better the organization. Employees are not machines but human beings, and therefore they must be valued. In conclusion, I suggest all leaders employ servant leadership in running their organization.  

